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[bookmark: _GoBack]Development of training modules on the ECOWAS General Convention on Social Security

1. Background/context 
The ECOWAS General Convention on Social Security was drafted in 1993, the year of adoption of the Revised Treaty of ECOWAS. However, the impetus of the renewed interest in strengthening regional integration following the adoption of the Treaty of ECOWAS was not immediately translated into adoption of the Convention. The Convention was adopted in 2004. 
In 2011, a Technical Working Group supported by UNDP and driven by the ECOWAS Commission was established to give new impetus to the process of ratification of the Convention. Representatives of Social Security Agencies of Member States, CIPRES, ILO, UNDP, and IOM participated in the Technical Working Group. 
Several meetings were held between 2011 and 2012 to revise and update the Convention so as to take into consideration the developments in national social security systems since the drafting of the initial document in 1993, notably on the privatization of some branches of social security, and further development of administrative arrangements needed for its implementation. 
The Convention was adopted by the Ministers in charge of Social Security in December 2012 and further adopted in 2013 by the Authority of the Heads of State and Government of ECOWAS.
The revised Convention is largely inspired by the ILO Conventions: Convention on social security (minimum standard), 1952 (n° 102), Convention on equality of treatment (social security), 1962 (n° 118) and Convention on maintenance of rights in area of social security, 1982(n° 157). It is applicable to eight (8) out of the nine (9) branches of social security and covers all the migrant workers employed in the formal sector of ECOWAS Member States, members of their families and their survivors during their stay in a Member State. The Convention is based on the principle of equality of treatment between migrant workers and citizens of the host country. It guarantees the portability of rights for migrant workers, accumulation of rights through the totalling up of the period of employment or contribution where necessary and the exportation of services abroad. 
The Convention constitutes a good practice in terms of extension of social security to migrant workers – although the Convention applies only to migrant workers employed in the formal sector. However, studies conducted in the region reveal significant knowledge gaps and lack of awareness of the Convention. In particular, the ECOWAS/ILO/Free Movement of Persons in West Africa project study on the ECOWAS Member States’ social security systems and their consistency with the ECOWAS General Convention on Social security recommended strong awareness raising, training and institutional capacity building for effective implementation of the ECOWAS General Convention on Social Security.  

To enhance decent work and social protection to migrant workers and their families, the ILO is implementing an EU funded project: Extending social protection access and portability of benefits to migrant workers and their families in selected RECs in Africa.  The project aims at strengthening the Regional Economic Communities’ capacities to provide, as well as drive the implementation of regional frameworks on the extension of social protection to migrant workers and their families. The key project objective for ECOWAS is to improve implementation of ECOWAS General Convention on Social Security by ECOWAS Member States. A key project activity in this regard is training of representatives of social protection schemes, funds and relevant national administrations on the provisions of the ECOWAS General Convention.

2. Objective 
The main objective of the training modules on the ECOWAS General Convention on Social Security is to enhance knowledge and institutional capacities for effective implementation of the Convention. 
The Guide will help the user: to
· Understand the issues, challenges and opportunities for extending social protection coverage to all, including migrant workers and their families in the ECOWAS region;
· Understand  and appreciate the key principles, conceptualization, rationale and benefits of extending social protection to migrant workers;
· Appreciate the international and ECOWAS policy and legal framework covering migrant workers within the ECOWAS region;
· Analyse the ECOWAS General Convention on Social Security and the protection which it offers to extend social protection to migrant workers in ECOWAS Member States;
· Examine the specific challenges faced by certain population groups in accessing social protection (such as domestic workers, temporary migrant workers, irregular migrants, informal migrant workers etc.) within the Framework of the ECOWAS General Convention;
· Explore and analyse how to extend social protection to migrants based on international social security coordination principles and regional and country experiences in the implementation of bilateral and multilateral social security agreements;
· Identify and analyse policy and implementation gaps in ECOWAS General Convention on Social Security, and proffer policy responses.
3. Target audience

The Guide on the provisions of the ECOWAS General Convention will target the following audiences for training and capacity building:
· Representatives of social protection schemes, funds and relevant administrations;
· ECOWAS Commission;
· The ECOWAS Committee of Experts on Social Security;
· Social Partners at the RECs Level and Member States’ level
· Member States representatives responsible for the application of the Convention including officers at the Ministries in charge of Labour, Employment and Social Protection and Ministry of Foreign Affairs.


4. Description 
Suggested/proposed content of training modules
Each module will include a core context (the module), a PowerPoint presentation and exercises/case studies on the materials covered. The background/introduction will provide an indication of the prerequisite required for understanding the content, guiding or key questions the module is answering, the learning objective/outcomes of the Module and a short overview/summary and takeaway messages.

MODULE 1:	Social Protection in ECOWAS – State, issues, challenges and policy responses
The objective of this module is to set the stage and put social protection in ECOWAS in perspective. It will provide an overview of social protection programmes and interventions in the region (types of schemes, contingencies covered, coverage, financing, etc.). It will highlight key issues and challenges to social protection programme implementation and extension of coverage to various population segments – with particular emphasis on informal economy, domestic work and migrant’s workers. The modules will also highlight policy options for enhancing social protection coverage. 

MODULE 2:	Social Protection for Migrant workers – an overview
The objective of this module is to provide an understanding of the underlying principles and conceptualization of social protection for migrant workers. The module will highlight the specificities of migrant workers and their families in terms of vulnerabilities, barriers/challenges to access and portability of social protection benefits, discuss concrete action areas and set the stage for understanding the key provisions of the ECOWAS General Convention. The module will discuss basic principles of social security (in particular those relevant to migrant workers), the need and benefits of extending social protection coverage to migrant workers and their families. It will analyse migrant workers’ rights and policy options for extending social protection to migrant workers and their families. This module will also include data issues, national case studies and good/promising practices in extending social protection to migrant worker and their families. 

MODULE 3:	Concepts and International Standards on Coordination of Social Security 
This module presents and discusses concepts, principles and international standards on the coordination of social security schemes. Building on Module 2, the aim of this module is to strengthen the foundation for understanding the underlying principles, scope, detail and applicability of the ECOWAS General Convention. Core aspects of the module shall include: principles of coordination of social security schemes, ILO Conventions concerning the coordination of social security schemes, ILO legal instruments for social security coordination. This module will also include international best practices and case studies on coordination of social security.

MODULE 4:	Introduction to the ECOWAS General Convention on Social Security – Origin, context, principles and key provisions
This module provides an overview of the context and key provisions of the Convention, including: Equality of treatment and determination of applicable legislation, the principle as set in the General Convention as well as the exceptions provided; categories of benefits covered by the General Convention and related rules; maintenance of rights acquired and in acquisition under the General Convention; complaint and appeal mechanisms including the remedies available to both beneficiaries or social security funds; and the administrative, financial implications of coordination and financial arrangements provided under the General Convention. The module will include group exercises, scenarios analysis and case studies. 

MODULE 5:	Implementation of the ECOWAS General Convention on Social Security – Coordination of social security in the ECOWAS Region
This module will provide for in-depth analysis and discussions on practical implementation matters and enablers (for example the compatibility or consistency on national social security frameworks to the ECOWAS Convention). It will discuss the role elements for implementation of the Convention (e.g. the Committee of Experts on Social Security). It will dive deeper into the technical issues of the key provisions of the Convention and implementation arrangements discussed in Module 4, including: categories of benefits, claims and appeal processes, tax treatments, administrative and financial arrangements, existing model forms and documents used by Social Security institutions, Access to complaint and conflict resolution mechanisms, Using innovative IT systems. The module will include group exercises, scenarios analysis and case studies.

MODULE 6:	Bilateral and multilateral social security Agreements involving contracting parties of the ECOWAS General Convention on Social Security
The ECOWAS General Convention on Social Security provides for two or more Contracting Parties to conclude (if need be) with each other social security agreements based on the principles of the Convention. Contracting Parties may also elect to enter into social security agreements with countries outside the ECOWAS region. This module will describe and discuss key elements and steps in process of negotiating and concluding social security agreements. The module will include examples from ILO resources, model agreements and case studies. 

MODULE 7:	Gaps in the ECOWAS General Convention on Social Security
A number gaps exists in the scope and principle of the Convention - for example, the Convention only applies to migrant workers in the formal sector. These gaps may impact on the effective coverage of migrant workers and their families. This module will seek to identify and discuss important policy and implementation gaps in the ECOWAS General Convention on Social Security. It will proffer recommendations and action areas for effective implementation of the Convention and extension of social protection coverage to all in the ECOWAS region. The module will include group exercises, scenarios analysis and case studies.
5. Timelines
The assignment shall commence on 10 October 2018. Upon finalization of inception discussions on the proposed modules, the assignment is will be executed in accordance with the following time lines:
	Product/ Deliverable
No.
	Description
	Time frame

	


I
	Introduction - general overview of the guide and modules outline- outline detailing the content and structure of the each Module. This will take the form of an overview of the guide, its objectives and scope, its structure, the relevance and limitations of the training guide.

Submission of first draft of Modules 
	

10 December 2018


	
II
	
Submission of final drafts including all PowerPoint presentations and relevant teaching materials 
	
20 January  2019



