
Organising Community Health Workers in South Asia



Our Communities 
Our Work 
Our Rights
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Community Health 

Workers are the 

backbone of the public 

health systems



CHWs across the South Asia Region
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Historical 

devaluation of 

women’s care 

work
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Community Health Workers in South Asia: Country Comparison

Country Pakistan India Nepal

Designation Lady Health Workers (LHW) Accredited Social Health 
Activist (ASHA) and Anganwadi 
Women Workers (AWWs)

Female Community Health 
Volunteers (FCHV)

Year 1994 2005 1988

No of CHWs 125,000 ▪ 1007045 ASHA workers
▪ 2,400,000 Anganwadi 

workers

53,000

Remuneration 
(yearly)

2250 USD 500 USD 250 USD

Main tasks Maternal, neonatal and child 
health, family planning, 
health promotion, 
immunization

Family planning, institutional 
delivery, child health, health 
education, child education 

Safe motherhood, child 
health, family planning, 
immunization

Training 3 months 23 days 18 days

Recognition Public health workers Volunteers/Honorarium 
workers

Volunteers



Delivering critical 

and essential 

public health 

services in the 

region despite 

tough terrains



After several rallies, protests and sit-ins 

where several women was arrested and 

injured in police violence, the LHWs finally 

won the right to be recognised as public 

employees, a minimum wage and a 

union. 

Organising Women Works!
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Recognition of LHW’s work as work 

also paved way towards gender 

equality and recognition of women’s 

unpaid labour   
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Joint Charter of Demands
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Recommendations

• Formally recognise CHWs as part of 

the care workforce within the 

scope of relevant ILO Conventions, 

or through a separate standard-

setting procedure

• Encourage Member States to 

systematically include CHWs in 

national care policies, strategies, 

and social dialogue mechanisms 

and to report on progress made.

Recognition and inclusion: 

Urge member states to transition 
CHWs from volunteer status to 

public sector health workers with 
formal employment and decent 

work

Decent work and social protection: 

Recommend that Member States 
invest in training, skills 

development, and career pathways 
to enable CHWs to enhance their 

capabilities

Training and professional development

Urge Member States 
to allocate adequate 

public funding 

Financing 

•   CECAR Recommendation

• Develop and adopt specific ILO 
guidelines or a dedicated instrument on 
decent work for CHWs

• International Standard setting 
Mechanism to be established

International cooperation
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