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Context

A working group on social protection was convened by the government of Togo in order to contribute to formulating policy orientations, and to provide guidance on extending social protection and furthering the fight against poverty in Togo. The group was successful in developing a policy document, detailing the key priorities for the elaboration of a social protection floor strategy in Togo:

Stratégie de croissance accélérée et de promotion de l’emploi (SCAPE) 2013-2017 (extract)
Ainsi, afin de répondre aux défis actuels du Togo en matière de protection sociale la stratégie nationale de protection sociale visera à :
(i) Renforcer et étendre le système contributif d'assurance sociale fiable et économiquement viable, qui apporte une réponse aux risques liés à la santé, aux maladies professionnelles et accidents du travail, à la vieillesse, aux décès, aux invalidités et à la prise en charge des besoins des enfants;
(ii) Prévenir l'indigence et renforcer le capital humain des personnes les plus vulnérables, notamment celles ayant des enfants par le biais d’un système intégré de filets de sécurité qui réponde aux besoins des pauvres chroniques, des individus affectés par des chocs et des catastrophes et des groupes vulnérables spécifiques et faciliter leur accès aux services sociaux de base; 
(iii) Promouvoir les conditions de travail décent pour tous les travailleurs et renforcer l’employabilité, l’accès aux emplois et aux revenus des groupes souvent exclus du marché du travail en lien avec les politiques nationales de travail et d’emploi ; et
(iv) Mettre en place les mécanismes de coordination des interventions de protection sociale et un système de suivi-évaluation de ses programmes.

Acting on the final priority listed above, the Minister of Labour, chair of the working group, called on the ILO to provide assistance in organizing a workshop on coordination issues. The ILO had already been providing on-going technical support to Togo in its attempt to define a national social protection floor policy and strategy through a technical cooperation project financed by the French Ministry of Labour. To support the Togolese government in developing coordination strategies, the ILO proposed a South-South exchange with two social protection specialists from countries implementing substantial coordination mechanisms, India (the State of Delhi) and Brazil (the State of Rio).

Objectives

The main objective of the workshop was to facilitate an interactive exchange between the Togolese working group on social protection and counterparts from the South who could share their successful experiences in designing instruments to ensure coordination between social protection schemes and institutions. This interactive exchange would provide a vital starting point in developing further concrete proposals on implementation strategies designed to ensure coordination between different social protection institutions and schemes in Togo.



Participants

The Togolese working group on social protection is composed of representatives from each of the relevant ministries and social protection institutions as well as the relevant development partners (ILO, World Bank, UNICEF, UNDP and others) and donors.

Content

Opening by the Minister of Labour of Togo

Day one – General presentations and discussion:
· The ILO-UNDP project “South-South and triangular cooperation for the implementation of gender sensitive social protection floors at country level”, Lou Tessier
· Bolsa Familia and Rio Sem Miseria, Patricia Audi
· Mission Convergence and Other Initiatives: Innovations For Inclusive Development, Vandana Singh
· Exchanges with the working group

Day two – Implementation mechanisms: the single registry and the single window service:
· Coordinating Policies Using Information, Patricia Audi and Vandana Singh
· Exchanges with the working group
· Reflection on the possible adaptation of these coordination mechanisms to the Togolese context and priorities

Sponsors 

· Togolese Ministry of Labour
· ILO-France-Togo Project « Extension de la protection sociale en lien avec les politiques de l’emploi par la mise en œuvre d’un socle de protection sociale ».
· ILO-UNDP project “South-South and triangular cooperation for the implementation of gender sensitive social protection floors at country level”.


More information about the workshop…

Information, including presentations, documents, video and photographs from the workshop are available on GESS at:
http://www.social-protection.org/gimi/gess/ShowProjectPage.do?pid=1755
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