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1. Background

· Country context: 
Bolivia is one of the poorest countries in Latin America with about 2/3rd of its population of 9.5 million living below the poverty line. According to a WFP consumption and nutrition survey, in the last decade, stunting in children aged 5 and below was 27% nationally, 37% in rural areas and over 40% in municipalities with the highest food insecurity.

Threats to food security in the country include frequent, natural disasters, insufficient food production, difficult access to food and low education levels on nutrition. 40% of the total population and 59% of the rural population do not have sufficient income to meet their basic food needs. According to a vulnerability analysis and mapping report, this figure increases to 72% for households in the most food-insecure municipalities. Such municipalities depend mostly on subsistence agriculture and experience food deficits in the lean seasons. Natural disasters are common, and thereby people cannot depend on agriculture for a steady source of income. Many children do not receive their daily minimum calorie intake.

· Justification and process of development: PISAE is expected to address the twin objectives of disaster risk management and food insecurity. Stunting is common among children in Bolivia. The programme aims to tackle this issue while giving families an additional source of income.

· Linkage with policies and national development plan: (Please write about linkages of the programme or service with national social protection or employment strategies, national development plans, decentralisation policies, and so on)

2. Description of the programme or policy

· Target population: Poor and vulnerable people, especially in rural areas

· Services and transfers: 
In Phase I of the WFP Cash-and-vouchers programme, women built and regenerated communal and family orchards so that they could grow vegetables including lettuce, tomatoes, cucumbers, peppers, carrots, potatoes, peas, beans, corn, etc. Each family was given approximately 500 square meters of land (confirmed?). Additionally, they received food coupons. The coupons and the orchard produce would lead to a good nutritional intake by the family members, enabling families to spend their savings on children’s education. When production in the orchards scale up, the women are expected to sell them commercially, thereby gaining another source of income.

In Phase II, farmers work in exchange for coupons that the families can swap for food in grocery stores in the cities of San Julian and Montero in Santa Cruz, Bolivia. The job is to build defensivos (defensive barriers) to protect the homes against flooding of the Rio Grande. The defensivos are built through the piling of sand sacks. This is expected to address the twin objectives of disaster risk management and tackling food insecurity.

Families are provided with the land to build an orchard (confirmed?), vouchers that they can exchange for food in grocery stores and training in production and cultivation techniques. The training is aided by the Agricultural Service Department.

· Institutional set-up: (Kindly elaborate on the organisational structure by listing the different institutions and giving a short description of their roles and functions. Please mention whether an inter-ministerial coordination mechanism was established and how it functions. Please feel free to use flowcharts or diagrams for the illustration)

· [bookmark: _Toc335155926]Decentralisation and harmonisation of service delivery: (Please write about how decentralisation has aided in organising and delivering the services to the target group better, thereby improving efficiency and increasing outreach. Please explain how the programme, service or integrated policy has supported the decentralization process by giving responsibilities to the sub-national administration for the provision of services and transfers)

· Operations and processes to avail benefits: (As bullet points, please list the steps and processes for the beneficiaries to avail the services. Also mention case management mechanisms or mobile teams, if any)

· Management information systems:
a. Database of beneficiaries, services and programmes: (How is data collection done? Please mention about surveys, if any. What is the process for identifying and registering a user and determining eligibility? How is beneficiary verification done? How is the database updated?)
b. Identity cards: (Does the programme or service make use of identity numbers, smart cards, etc.? Please provide an image of the card, if available)

· Monitoring and Evaluation: (Are there any mechanisms in place to track the impact of the programme, policy or service on beneficiaries and what are they? What are the grievance redressal mechanisms that are in place? Is an ombudsman in place?)

· Financial and legal sustainability: Funded by the Swiss Agency for Development and Cooperation (SDC) and the World Food Programme

· Communication and awareness generation: (What efforts have been taken to increase awareness of the programme, policy or service among the target groups? What media are used for such awareness generation? Please also mention any specific efforts to reach out to vulnerable groups such as the homeless.)

· [bookmark: _Toc335155927]Financial and social inclusion of beneficiaries: (Please write about any partnerships with employers and recruiters for vocational training, apprenticeships or permanent hiring. Are there any tie-ups with banks and micro-credit programmes for financial inclusion of beneficiaries?)
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3. Impact of the programme, policy or service and linkages with the guiding principles of R202

· Impact on final beneficiaries and their dignity, graduation out of poverty and social inclusion: (Please provide recent statistical data and evidence on impact of the programme, policy or service on beneficiaries in terms of expansion of social protection coverage, poverty reduction, access to decent jobs and markets, and so on, if such data is available)

· Impact on the transparency, accountability and traceability of the implementation of the Social Protection Floor: (Please provide evidence on the impact of the programme, policy or service on the improvement of the database system of the social protection system as a whole, the capacity to keep track of financial flows, to monitor the extension of social security extension)

· Impact on the efficiencies of the social protection system as a whole and its financial sustainability: (Please provide evidence of economies of scale and reduction of costs e.g. through reducing overlaps and duplications, standardizing processes and tools, involving sub-national administration in the operations and funding, and so on)

· Impact on the coherence of the social protection system: (Please provide evidence on the improvement of coherence of the social protection system as a whole, across institutions as well as with employment, social and economic policies)

· Impact on representation and democratic governance, empowerment of populations and local administration, communities: (Please provide evidence on the improvement of awareness and representation of final beneficiaries through tripartite or bipartite arrangements, involvement of communities in programme design and implementation through the establishment of appeals mechanisms, and so on)

4. Lessons to be learned: (Kindly write about supporting income and creating employment through Public Works Programmes. Please also highlight the strengths of the programme, service or policy and also challenges faced in its design or implementation. Such aspects could be considered as learning experiences for other countries.)
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5. Resources and bibliography: 
· http://www.wfp.org/stories/bolivia-cash-work-new-modality
· http://www.wfp.org/stories/bolivia-basilia-decides-what-food-her-family-will-eat
· EU Food Facility Fact Sheet - Bolivia
