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Akhiri Zaman Miskin (1AZAM)
Date of inception
: 
Legal framework
:
 (Please mention the laws, regulations, policies 
supporting 
the
 program
me
)
National 
s
ocial 
p
rotection 
s
trategy
 or development plan
:
 
(Is there a national social protection strategy
 or development plan
 in place? Is the program
me
 part of the strategy
 or plan
?)
Objectives
:
 
To
 provide immediate help to those most in need and eradicate extreme poverty
To 
reduce
 the incidence of poverty
 by providing
 the right support to the poor and extremely poor 
so they can 
become financially self-sufficient
 and by 
address
ing
 ethnic groups caught in the cycle of poverty
To train and develop women entrepreneurs
To provide housing assistance to the p
oor
Target population
:
 
Poor and needy
Institutions involved
:
 
Ministry of Women, Family and Community Development
 
S
tatus
 of program
me
:
 
The first phase, 
GTP 1.0
 has been implemented and GTP 2.0 is planned.
Services provided
:
 There are four program
me
s under 1AZAM which facilitate 
job placement and training, provide 
loans 
and support to set up small business ventures
, including 
agricultural
 ventures
. 
It also provides i
nsurance for death and illnesses 
and low-cost housing
 facilities
.
Lessons 
to be 
learned
: 
(In a few words,
 
please write about 
how the program
me
 
serves
 to 
l
ink
 employment and social protection through integrated packages of transfers and measures to increase employability and return to work
)
)










1. Background
· Country context: 
1AZAM is the flagship initiative of the Government Transformation Programme (GTP) 1.0 - National Key Results Area (NKRA) of "Raising Living Standards of Low-Income Households (LIH)". The LIH NKRA aspires to reduce poverty from the current rate of 3.8% to 2% and ensure that every poor household registered with the Government gets an opportunity to empower themselves.

· Justification and process of development: (Please elaborate how the programme, policy or service came into being. What factors led to its design and implementation and what programmes existed before, if any?)

· Linkage with policies and national development plan: (Please write about linkages of the programme or service with national social protection or employment strategies, national development plans, decentralisation policies, and so on)

2. Description of the programme or policy
· Target population: Poor and needy sections of the population

· Services and transfers: Four programmes under 1AZAM include:
· AZAM KERJA provides job matching, job placement, training support and income generating activities
· AZAM NIAGA encourages entrepreneurship through provision of microcredit from RM 3,000–75,000, training and support to set up small business ventures
· AZAM KHIDMAT facilitates the setting up of small service oriented businesses through the provision of loans, training and support
· AZAM TANI assists the setting up of small, short-term agricultural businesses through the provision of seeds, equipment, machinery, technical training and marketing support

Insurance for death and critical illnesses is provided to LIHs. Low-cost housing units are offered for sale under Dewan Bandaraya Kuala Lumpur (DBKL).

	A success story: Rohani Harun is a 25 year old enterpreneur living in Ampang, Selangor. She holds a Diploma in Arts specialising in Rattan Craftmanship. She had difficulties in finding a job after graduation. With 1AZAM, she managed to open a shop selling rattan products such as bags and lamp shades and is currently earning RM 5,000 a month. Rohani hopes to sell her rattan products in the international market one day.
	




· Institutional set-up: 
The responsible body for the LIH NKRA is the Ministry of Women, Family and Community Development. AZAM Tani coordinates action plans with MOA, while AZAM Kerja coordinates action plans with MOHR.

· [bookmark: _Toc335155926]Decentralisation and harmonisation of service delivery: (Please write about how decentralisation has aided in organising and delivering the services to the target group better, thereby improving efficiency and increasing outreach. Please explain how the programme, service or integrated policy has supported the decentralization process by giving responsibilities to the sub-national administration for the provision of services and transfers)

· Operations and processes to avail benefits: (As bullet points, please list the steps and processes for the beneficiaries to avail the services. Also mention case management mechanisms or mobile teams, if any)

· Management information systems:
a. Database of beneficiaries, services and programmes: The e-Kasih database maintains information on and monitors poor and vulnerable households in Malaysia. It is managed by the Implementation Coordination Unit (ICU) of the Prime Minister’s Department. ICU, along with ministries, government agencies and some NGOs contribute to the database.
b. Identity cards: (Does the programme or service make use of identity numbers, smart cards, etc.? Please provide an image of the card, if available)

· Monitoring and Evaluation: (Are there any mechanisms in place to track the impact of the programme, policy or service on beneficiaries and what are they? What are the grievance redressal mechanisms that are in place? Is an ombudsman in place?)

· Financial and legal sustainability: (Is the programme or service supported by law? How is it funded?)

· Communication and awareness generation: (What efforts have been taken to increase awareness of the programme, policy or service among the target groups? What media are used for such awareness generation? Please also mention any specific efforts to reach out to vulnerable groups such as the homeless.)

· [bookmark: _Toc335155927]Financial and social inclusion of beneficiaries: (Please write about any partnerships with employers and recruiters for vocational training, apprenticeships or permanent hiring. Are there any tie-ups with banks and micro-credit programmes for financial inclusion of beneficiaries?)
[bookmark: _Toc335155929]
3. Impact of the programme, policy or service and linkages with the guiding principles of R202
· Impact on final beneficiaries and their dignity, graduation out of poverty and social inclusion: Some achievements of 1AZAM and e-Kasih under GTP 1.0 till date are: 
· 63,147 poor households have participated in 1AZAM, exceeding the target of 57,793
· 220,741 or 90% of people who registered have been verified under the e-Kasih open registration
· 3,100 women entrepreneurs have been trained
· 35,095 low-cost homes under Projek Perumahan Rakyat and Perumahan Awam under DBKL were offered for sale to its current tenants at up to 75% less than market rates, while 4,865 houses were handed over
· Extremely poor households reduced by 44,535 or 99.6%, while poor households reduced by 15,868 in 2010

· Impact on the transparency, accountability and traceability of the implementation of the Social Protection Floor: (Please provide evidence on the impact of the programme, policy or service on the improvement of the database system of the social protection system as a whole, the capacity to keep track of financial flows, to monitor the extension of social security extension)

· Impact on the efficiencies of the social protection system as a whole and its financial sustainability: (Please provide evidence of economies of scale and reduction of costs e.g. through reducing overlaps and duplications, standardizing processes and tools, involving sub-national administration in the operations and funding, and so on)

· Impact on the coherence of the social protection system: (Please provide evidence on the improvement of coherence of the social protection system as a whole, across institutions as well as with employment, social and economic policies)

· Impact on representation and democratic governance, empowerment of populations and local administration, communities: (Please provide evidence on the improvement of awareness and representation of final beneficiaries through tripartite or bipartite arrangements, involvement of communities in programme design and implementation through the establishment of appeals mechanisms, and so on)

4. [bookmark: _GoBack]Lessons to be learned: (Kindly write about the linkage between employment and social protection through integrated packages of transfers and measures to increase employability and return to work)

Based on the lessons learned from GTP 1.0, GTP 2.0 will make some changes, further elaborated here. The LIH NKRA will work more closely with other ministries and the Rural Development, Urban Public Transport and Education NKRAs. There will be greater involvement of NGOs, communities and other stakeholders.

The present database will be expanded and improved, and will be known as Greater e-Kasih. It will have broader data sources and more NGOs and CSOs will be involved in providing and updating information. e-Kasih will be simplified and training provided to NGOs to assist them in uploading information. ICU, through district focus groups and State Development Offices, will filter and verify information in the database. An email alert system will be implemented to remind all stakeholders and NGOs to update the database at least semi-annually.

In GTP 2.0, the 1AZAM programme targets will be more granular and will target under-served districts with greater emphasis on urban areas. Selection of beneficiaries will be more stringent with following criteria:
· Poor and extremely poor households registered with e-Kasih that have not received any assistance
· Poor and extremely poor households that have not received any income-generating assistance
· Participants from districts where there is a high number of poor and extreme poor households but without a corresponding number of 1AZAM participants

Enabling beneficiaries to move out of poverty through a Work voucher scheme, a programme to teach household management skills, introduction of branchless banking in coordination with Bank Simpanan Nasional, to provide deposits, withdrawals, bill payments, cashless payments via wireless GPRS. Additionally, GTP 2.0 will include a micro sourcing initiative under AZAM Kerja targeting the urban poor and an agricultural support initiative under AZAM Tani.

1AZAM programme in GTP 2.0 will also target vulnerable groups like ex-drug addicts, ex-prison convicts and specific communities. The AKRAB mentor-mentee programme will recruit 4,000 volunteers or successful 1AZAM participants to monitor 1AZAM projects in 40 of the most under-served districts by 2015. GTP 2.0 will enhance the delivery of nutrition to the urban poor who spend a large portion of their income on food purchase, through the provision of a monthly cash contribution to purchase essential food items. Other initiatives include delivering food baskets and healthcare education to specific communities that suffer from malnutrition.

It will aim at improving housing facilities and healthcare services in the interior areas through construction of clinics, visiting mobile clinics, etc. Economic development of the poor and extremely poor will be done through social support and assistance such as insurance in the event of accidents and injuries, providing food, shelter, medical services, counselling and job finding for the homeless, home based care for the elderly and vulnerable groups, greater education facilities and skills programmes for specific communities.

5. Resources and bibliography: 
· http://www.pemandu.gov.my/gtp/Raising_Living_Standards_of_Low_Income_Households-@-Raising_Living_Standards_of_Low_Income_Households_Overview.aspx
· Presentation on “The Economic Empowerment of Recipients of the Department of Social Welfare”
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