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a.    Session format

The session is two hour long. The panel of guest speakers, including four expert presenters and a final discussant, will be facing the audience. The moderator of the session, sitting among panel speakers, will announce the topic of the discussion and main related issues (see section c. below), before introducing each panellist.

Each expert presenter will then go through his/her own 10-15 min presentation, following the order suggested on the worshop agenda. At the end of all presentations, a final discussant will be invited to provide his/her commentary on the session’s main topic and issues highlighted during the presentations. 

Finally, the moderator will launch a Q&A discussion with the audience. (S)He may choose to go back to some of the initial issues raised in introduction and confront different perspectives heard in order to spur debate. Once all questions and reactions by the public have been collected, guest panellists will have an opportunity to answer and comment on the points made. A few minutes before the end of the session, the moderator will offer a short summary of the issues debated as well as preliminary conclusions.



b.   Panel members
· Moderator: H.E Dr Tuon Thavrak, Under-Secretary of State, Ministry of Planning,
Phnom Penh, Cambodia
· Presenters: 
· H.E. Dr. Sann Vathana, CARD
· Martin Hirsch, President , Civil Service Institute, Paris, France 
· Valerie Schmitt, Social Security Specialist, ILO Regional Office for Asia, Bangkok, Thailand 
· Christine Bockstal, Coordinator Country Operations, Social Protection Department, ILO Geneva  
· Discussant: Bouaphat Phonvisay, Deputy Director of National Health Insurance Bureau, Ministry of Health, Lao PDR, Vientiane


c.  Key points to be developed during the session 

Nationally defined social protection floors are integrated sets of social policies designed to guarantee income security and access to essential social services for all, paying particular attention to vulnerable groups and protecting and empowering people across the life cycle.

The development of national floors of social protection will make the right to social security a reality for all residents. 

Good news: Preliminary assessments and calculations show that the progressive implementation of nationally defined social protection floors is possible and affordable in all countries.

Coordination is needed for at least four reasons:

1) The floor is not a ceiling. It is the first step of a more comprehensive social security extension strategy where all residents should have at least the social protection floor, and based on this first step, have progressively access to higher levels of social protection. It is therefore crucial that SPF interventions are linked to the rest of the social security system, so that people can easily shift from one type of scheme (non-contributory when they are poor and vulnerable) to another (mandatory social insurance for instance) or in order to allow cross-subsidies between schemes, as it is the case in Colombia.

2) Many players are already actors of the social protection floor. The SPF has a cross-cutting nature and includes several elements that will contribute all together to attacking the multi dimensions of poverty: 
· Access to health care, education, nutrition, child care as well as vocational training that contribute to enhance the capacities of the people, their resilience and make them active contributors to the economy;
· Access to income security across the life cycle, particularly in case on unemployment, maternity, disability, maternity, old age, to ensure that people affected by difficulties can live in dignity.

3) The floor has clear linkages with economic policy. It is NOT a cost but an investment in human capital development which contributes to economic growth: the SPF contributes to fostering growth through the overall reduction of poverty, the increase in productivity and employability, the development of domestic consumption and in some cases of new sectors of the economy.

4) To SPF is one element of the decent work agenda which has several intricated dimentions. The SPF should therefore be complemented by other policies that enhance formal employment, income generation, education, literacy, vocational training, skills and employability, promote secure work, entrepreneurship and sustainable enterprises.

Against this backdrop, designing and implementing national floors of social protection should not be the privilege of one single ministry or institution; the development of the SPF is a shared responsibility of all line ministries and social security institutions, with the participation of social partners, the academia and the civil society.

To facilitate such national dialogue, there is a need for clear and efficient coordination of all relevant stakeholders.

Coordination can take place at different levels:
· By establishing a common and coherent framework (such as a national social protection strategy or national economic and development plans) where all initiatives and schemes can fit:
· in Cambodia, the Council for Agriculture and Rural Development has coordinated the development of the NSPS with the involvement of all key stakeholders and development partners; 
· in Thailand or Indonesia such overall vision and planning is the responsibility of NESDB (for Thailand) and Ministry of Planning (for Indonesia).

· By sharing information across line ministries, try to avoid duplications and enhance synergies between programmes – this is the case of the inter-ministerial taskforce in Cambodia or the National Commission on Social Welfare in Thailand.

· By developing common tools (such as a common monitoring system, common registration procedures or ID numbers):
· Countries like Thailand are using the 13-digit national ID number for all schemes.

Development partners may also need to coordinate their efforts in providing support to the development of national floors of social protection, through social protection floors teams at the national level, or interagency coordination mechanisms at the global level (such as the Social Protection Inter-Agency Coordination Board in New York).

National stakeholders and development partners should join forces in joint taskforces or working groups, as it was the case in Thailand with the UN/Royal Thai Government joint team on social protection or as will be soon established in Lao PDR.
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