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· Programme name: 
Artisans Angkor 
· Date of inception: 
1992 for the Chantiers-Ecoles de formation professionnelle (CEFP) project
1998 for the Artisans d’Angkor project
2003 for the creation of the Artisans d’Angkor mixed company (both public and private participation)
· Legal framework: 
Artisans Angkor (also known as Les Artisans d'Angkor - Sepakor Angkor Co. Ltd.) is a Cambodian registered company with a public minority interest, created in order to give the former apprentices of CEFP in arts & crafts a sustainable employment opportunity. It is then submitted to the Cambodian Labour Law.
· National social protection strategy or development plan: 
In 1992 at the time of the creation of the CEFP, it was part of the Cambodian Ministry of Education, Youth and Sports development to enable economic integration of young rural people who had a lack of opportunities. It is now under the authority of the Ministry of Labour and Vocational Training.
· Objectives: 
Helping young rural people by giving them a job enabling them to earn a living with dignity in a workshop built in their village of origin. With the growing number of tourists coming to Angkor, craftsmanship revitalization was rapidly viewed as a potential niche training which would meet apprentices’ needs and aspirations. In 1992, the Chantiers-Ecoles de Formation Professionnelle (CEFP) were created to provide young Cambodians with professional skills that could meet market needs and would thus allow them to find an interesting occupation. However, the founders rapidly understood that providing a vocational training alone would be insufficient to provide the former students with a stable work around the year. Hence the creation of Artisans d’Angkor, an entity that would provide access to market, design and product development, quality control and logistic support.     
· Target population: 
Young rural people with poor education level
· Institutions involved:
The Cambodian Ministry of Education, Youth and Sports and the Ligue Française de la Formation Continue et de l'Enseignement (French League for In-service Training and Education) who initiated the CEFP approach.
The European Union supported the development and sustainability of the CEFP dedicated to the revitalisation of traditional arts and crafts and creating Artisans Angkor. The Agence Française de Développement (AFD) financially supported AA to become a limited company, through a grant to the Government which in turn lent the money to the Company. 
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· Status of programme:
The programme is on-going, Artisan Angkor being the first employer of Siem Reap province (48 workshops in Siem Reap province and over 1,300 employees, including more than 900 artisans)
· Services provided:
Regarding the social protection aspects, Artisan Angkor provides:
· Vocational training (6 to 9 months) depending on the craft
· Fair and stable income (higher levels of salaries than average in Cambodia)
· A favourable environment for people with disabilities (5% of craftsmen) in respects with gender equal opportunity principles
· Health care: Health services are available for all employees who can also consult the permanent doctor and nurses working for Artisans Angkor if they require it. The medical team also visits each workshop twice a month.
· Access to purpose built social facilities such as canteens, sports fields and child cares.
· Lessons to be learned: 
This experience provides a good example on how to develop a sustainable approach in skills enhancement and economic development of rural areas.
The integration of a company with a public minority interest to the previously existing vocational training programme for arts and crafts has allowed:
· To create sustainable opportunities for young people graduating from the CEFP programme in the earliest years and thereafter from the internal vocational programs offered by the Company itself or sub contracted to the National Silk Centre.
· To ease the social inclusion of women and people with disabilities by providing dedicated services and decent work conditions
· To increase the outreach of the programme by generating incomes
· To contribute to preserve, revive and promote traditional arts and crafts in Cambodia after the civil war period and to humbly contribute to conservation and restoration of the world heritage site of Angkor
· To offer employment opportunity in rural areas by building workshops where the apprentices are coming from, hence to develop the rural economy while saving transportation, food and lodging costs for the artisans. 




1. Background
· Country context: 
In 1992, the country was recovering from the genocide and social protection schemes were almost inexistent except from free access to health care. Social Security was initiated in Cambodia since 1955 based on the Royal Decree No. 55 and 306. Regrettably, during the genocide rule (1975-1979), it was demolished. From 1979 to 1993, people had access to health care services for free. After the national election in 1993, the Department of Social Security was established. The department was responsible for the preparation of all of the Prakas for the implementation of social security protection for all people working in private sector. As a result of amending the Labour Law of 1992, the current Labour Law of Cambodia was passed in 1997, implemented by the Labour Department (currently becomes General Department of Labour). 
Cambodia’s education system had to be rebuilt almost from scratch in the early 1980s after the devastating Khmer Rouge years, during which an estimated 75 to 80 per cent of teachers and higher education students died or fled the country (see ADB, 1996). Much progress has been achieved since. According to the data from the population censuses, the overall literacy rate increased from 63 to 78 per cent during the decade 1998–2008. In 1993 the number of years of education among the population over 15 years old was only about 4 (1993-1994 socio-economic survey).
Substantial efforts are being made by MOEYS, together with development partners, to achieve further improvements in providing equitable access to education, improving the quality of education and the efficiency of management functions. The main objectives pursued are to reduce repetition and dropout rates, to ensure access for the poor (particularly of girls in rural areas), to increase enrolment in higher education, and to improve the overall quality of the education provided (MOEYS, 2010). The MOEYS also promotes the expansion of early childhood education for children younger than the mandatory school age of six. There is also a nonformal education system catering mostly to adults, offering literacy programmes and operating community learning centres that offer skills training in 12 different skills.
According to the Cambodia Socio-economic Survey 1993-1994, the total population in the country was 9 870 000 (4 714 000 males and 5 156 000 females). About 40 percent of the population was under 15 and less than three percent above 65. The urbanization rate in 1992 was under 20% and is estimated between 25 and 30 percent of the population as of today.
Per capita consumption in the 1993-1994 socio-economic survey averaged about 1.314 riels per day, which was roughly equal to about USD218 per year. 67 percent of all consumption expenditure were devoted to food consumption. A further indicator was the low level of calories consumption, averaging 2 261 calories per capita per day. Those indicators were even worse in Siem Reap province, the national average hiding important geographical disparities. At national level, it was estimated that about 39 percent of the population was under the poverty line (the national poverty rate is 15.1 per cent in 2010).

· Justification and process of development: 
In 1992, Chantiers–Ecoles de Formation Professionnelle (CEFP), was established by the Department of Education, Youth and Sports as a professional training school in Siem Reap This project aimed at rebuilding the country after the war period by training young people in the building sector, such as masonry, plumbing, tiling, painting, etc. Hence, “Les Chantiers-Ecoles de Formation Professionnelle” developed an educational methodology to provide those skills to disadvantaged rural young people with little formal education, and to enable them to find work in their home villages.
CEFP selects young people between the ages of 18-25 from villages in the Siem Reap province to undergo a six month, free training experience. Trainees receive a living allowance, clothing and tools.
In the mid-1990s, the CEFP programme was extended to traditional Khmer craftsmanship (stone carving, weaving, woodcarving, lacquering, gilding and silk weaving), as this essential part of the Khmer cultural heritage had almost disappeared after the Khmer Rouge regime. 
At the end of the training, there were many employment opportunities for the young people trained in the building sector but as the tourism was not yet well-developed in Cambodia at that time, it was more difficult to find a job in the field of handicrafts.
Given this situation, a European program called “REPLIC” provided financial support between 1998 and 2001 to create a project called “Artisans Angkor” which was meant to be a workplace for the young people trained by CEFP in the handicraft sector.
In 2003, thanks to the support of the Agence Française de Développement (French Agency for Development), Artisans Angkor turned into an autonomous and semi-public Cambodian company. The profits of the company are totally reinvested in the development of new training programs or the construction of new workplaces in the Siem Reap province.
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In addition, the company has developed its own training program (independent from the CEFP) in the craft sector – keeping the same selection criteria and support facilities for the trainees. It regularly provides young Cambodians aged from 18 to 25 years-old with free vocational training either in stone or wood carving, or lacquering, or silver plating or silk weaving (in cooperation with the National Silk Centre). Young people mostly coming from remote rural areas close to a new workshop built by Artisans Angkor can apply to this training in order to learn those skills and they have to pass a couple of manual and motivational tests. The compensated training period lasts from 6 to 9 months and at the end of this apprenticeship, the trainees are granted the status of “artisans”. If they wish to, they can then integrate Artisans Angkor where an employment opportunity is guaranteed to them.
As of 2013, Artisan Angkor has generated over 1300 jobs. Simultaneously, they have played a major role in revitalising traditional Khmer craftsmanship. Established with assistance from the European Union and the Agence Française de Développement, the organisation is now financially self-sustaining. The young people have the option to begin an internship at Artisan Angkor and become part of artisan’s network. 
Artisans Angkor has established impressive workshop production and retail outlets in Siem Reap and Puok (which is located in the Angkor Silk Farm next to the National Silk Centre). Artisans Angkor is also present in high profile outlets – duty free boutiques at Phnom Penh International Airport, Siem Reap International Airport. Another major marketing achievement is the operation of an upmarket café at the entrance to the world famous, heritage listed Angkor Wat temple complex. 
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Artisans Angkor is focused on its goal of providing sustainable and decent employment to its members. It now operates 48 workshops in 13 villages in the Siem Reap Province, where 40% of its workforce are able to operate and continue to live in their home villages.
[bookmark: _GoBack]Secondly, Artisans Angkor as a commitment to its artisans has pioneered a new social policy in Cambodia, guaranteeing decent wage levels, as well as social and medical welfare. Artisan Angkor’s 1300 employees benefit from an average salary of 162USD per month depending on skills and experience. The minimum salary at Artisans Angkor was indexed on the minimum wage for the garment sector (which is the only regulated sector in Cambodia) until its last increase in early 2014. This is notable, especially in a country where from 1993 until 2012, the GDP per capita averaged 419.0 USD reaching an all-time high of 671.6 USD in December of 2012. An average artisan monthly income is equivalent to what a Cambodian rural farmer will earn in a semester. Additionally, the company provides a higher salary compared to the average wages in the sector and provides its employees with insurance covering accidents and death 24/7 and other social advantages
Artisans have also formed their own association called Association de l’Artisanat Khmer, which now enjoys a 20 percent stake in the company. With two of its representatives being members of the Company’s Board of Directors, this affords employees an important voice in the decision making process. The Cambodian government owns a 30 percent share; the Association holds a 20 per cent share whilst private stakeholders make up the remaining 50 percent ownership of Artisan Angkor.  
Artisans Angkor also vigorously pursues a policy in the employment of people with disabilities. 5 percent of craftspeople have a physical disability and the work environment is modified to ensure that they are able to develop their full skill competencies.

· Linkage with policies and national development plan: 
Artisans Angkor is definitely in line with the work done by the Ministry of Labour and Vocational Training and the Ministry of Education, Youth and Sport to develop skills and access to labour market for the poorest and most vulnerable.


2. Description of the programme or policy
· Target population: 
The programme was initially designed to provide skills to disadvantaged rural young people with little formal education, and to enable them to find work in their home villages.
Through the creation of Artisans Angkor and the vertical integration of the arts and crafts business (from training to retail), the programme has now a wider target. Nevertheless, the initial vocation training remains focused on young people between the ages of 18-25 from villages in the Siem Reap province – even through the apprenticeship of Artisan Angkor is not part of the CEFP anymore, it still uses the same selection criteria and provides the same advantages to apprentices (allowances in addition to free training). 
It is important to insist on the fact that people with disabilities and women are part of programme. A workshop manager has been trained to the Khmer sign language to ease the integration of deaf and dumb people in the workshop. There is no quota system at the Artisan Angkor and disabled people go through the same recruitment process as the other. Nevertheless, five to six percent of the artisan suffer from disabilities.
· Services and transfers: 
The initial programme was focused on skills development, with the provision of tools, living allowance and working clothes.
Thanks to the creation of Artisans Angkor, the programme (under the form of a semi-private company) provides:
· Vocational training for 6 to 9 months for the disadvantaged youth of rural villages of Siem Reap area (including provision of tools, living allowance and clothes)
· Fair and stable income with higher levels of salaries than average in Cambodia and a very robust industry (more than 1,300 employees, the first employer of Siem Reap province)
· A favourable environment for people with disabilities (5% of craftsmen) through an adaptation of the working environment. In addition Artisans Angkor arranges the transportation from the living place to the workshop for disabled employees.
· Work Injury Insurance:
i. Artisans Angkor is contributing to the NSSF work injury scheme as per the Social Security Law;
ii. An additional contribution to a private insurance company allows AA to cover the existing gaps;
iii. Finally, a complementary internal social fund has been installed, based on a voluntary contribution of 1USD per employee every two months, to deliver a lump sum to families in case of death, invalidity, natural disaster, maternity and help cover some medical expenses.
· Health care service: 
i. Health services are available for all employees, they can consult the permanent doctor and the four nurses working for Artisans Angkor if they require it. The medical team visits each rural workshop twice a month to ensure a constant medical care of the employees.
ii. Furthermore, since 2009, Artisans Angkor has had visits of several doctors from A.I.R. Khmer (a French medical association) twice a year to ensure check-ups of the artisans’ health. These general practitioners work alongside a medical team including a dentist, gynaecologist, dermatologist, physiotherapist and ophthalmologist. They all complete the employees’ health check on a voluntary basis.
iii. The human resources department also provides health and hygiene recommendations in their regular artisans meetings. These meetings are held every 6 months to raise awareness about the benefits of adopting the right postures and gestures at work. This long-term campaign is intended to give helpful advice for artisans who work on heavy pieces for example.
·  Access to purpose built social facilities such as:
i. Canteens subsidised and staffed by the Company, with advantageous prices on food. For employees who do not wish to eat at the canteen, an equipped kitchen is at their disposal to cook their own lunch;
ii. sports fields; and 
iii. child care centers in the workshops, and a contribution of the Company to the cost of a caretaker.
· Institutional set-up: 
Chantiers–Ecoles de Formation Professionnelle (CEFP) programmes are managed by the Ministry of Education, Youth and Sport.
Artisans Angkor is a semi-private company, the Cambodian government owns 30 per cent of the company. The private 70 per cent stake are segmented as follow:
· 20 percent to the association called Association Artisanat Khmer
· 50 percent to other private stakeholders
It operates with 48 workshops in 13 villages in the Siem Reap Province. 
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Data as of 1 January 2014
One more workshop focussing on ceramics is about to open.
Below is a rough representation of the Artisan Angkor organisational structure.	
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· Financial and legal sustainability: 
Initially funded by the European Union, and the Agence Française de Dévelopement through a grant given to the Government which was lent to the Company, AA serves as a marketing and retail arm for the artisans’ work. Since 2003, AA has become autonomous and is self-financed. Today, the private limited company invests in training workshops, provides tools and materials to trainees. The Company also contributes to the budget of the CEFP for an annual amount of US$76.000. 
The profit of the company is reinvested for social purposes, such as the setting up of new trainings and the opening of new workshops in rural villages in Siem Reap province. A workshop opening means more employment in disadvantaged rural communities and therefore an improvement of social conditions and poverty alleviation. The Company keeps enlarging its range of products and is  setting up a new workshop dedicated to ceramics. That new installation will lead to hire about 10 new artisans.

· Communication and awareness generation: 
From the onset of its existence, Artisans Angkor has invested in communication and market and is now one of the classical stop for tourism in Cambodia. The workshop established in centre town of Siem Reap has become the second most visited place in Siem Reap, after the Angkor Wat complex.
Artisans Angkor has established impressive workshop production and retail outlets in Siem Reap and Puok (which is located in the Angkor Silk Farm next to the National Silk Centre). Artisans Angkor is also present in high profile outlets – duty free boutiques at Phnom Penh International Airport, Siem Reap International Airport. Another major marketing achievement is the operation of an upmarket café at the entrance to the world famous, heritage listed Angkor Wat temple complex.

· [bookmark: _Toc335155927]Financial and social inclusion of beneficiaries: 
[bookmark: _Toc335155929]The specificity of Artisans Angkor is the vertical integration of the arts and crafts chain. One single institution now integrates vocational trainings, production and retail. Hence it guaranties a perfect social inclusion for craftsmen graduated from Artisans Angkor courses. Artisan Angkor has become the first employer of Siem Reap province.
It is also important to note that some of the artisans make the voluntary choice of working at their own and are able to do so thanks to the training and experience acquired at Artisans Angkor.

3. An emphasis on the lessons learned of the programme: 
As a business, Artisans Angkor has become one of Cambodia’s most successful home grown enterprises, employing over 1300 people (including 900 plus artisans either trained by the CEFP in the early years or by the Company and the National Silk Centre). 
Artisans Angkor has the distinction of being the largest producer/retailer of handicrafts in Cambodia. As a company, it has in its short life created at an international level, a highly respected art and craft enterprise. 
In addition, Artisans Angkor is one of the most prominent Cambodian enterprise entities in the country’s tourism sector, in terms of marketing, tourist souvenirs/art sales and tourist product. Artisans Angkor’s contribution to new tourism product is significant through the provision of major public art.
The success of Artisans Angkor in such a short period, is the result of a number of interrelated factors, which are valuable lessons for other groups pursuing youth employment creation through art and craft enterprise, namely:
· Continuous reinvestment in training, apprenticeships and creation of new village based workshops – Artisans Angkor invests in its future, especially the skill development of its trainees and artisans. Its commitment to on-going training and appropriate workspace is exceptional. 
· Focus on the authenticity and value of the strong Khmer identity and creative innovation– Artisans Angkor has pioneered the revival of Khmer art and history, and established an international showcase of traditional Cambodian savoir faire a well as Cambodian living art. Its design team is continuously researching new patterns, motifs, colours, materials and subsequently, there is a continuous design of new products not only in the traditional and souvenir products but also for more modern collections while remaining deeply rooted into the ancestral Khmer craftsmanship. 
· Business and marketing expertise – Artisans Angkor has recognised the importance of recruiting energetic and creative management, especially in the field of marketing, sales and public relations. Such management is continuously seeking new marketing opportunities.
· Focus on upmarket workmanship and high quality – the top end of the market is where the financial returns are the strongest within the craft sector, and Artisans Angkor has consistently targeted this market. Hence the commitment towards producing items of flawless quality.  
· Focus on high profile, high return tourist outlets – as mentioned, Artisans Angkor is present in duty free boutiques in four international airports, an upmarket Angkor Café at the entrance of the Angkor Wat complex. Young Cambodians have been trained to provide fascinating tours (in six languages) of workshops to strengthen the ‘experience marketing’ appeal of their main production/retail centres. 
· Creation of quality employment conditions – Artisans Angkor justifiably prides itself on the creation of a fulfilling and stable work environment, where young artisans can pursue and express their artistic talents with a significant wage return. There is a strong commitment to the social, economic, and professional achievements of the artisans.
· Use of innovative learning methodologies – CEFP and then Artisans Angkor utilise teaching methods that enable young people, with limited education, to acquire the necessary competencies to be successful at their craft and to integrate quickly into the job market. Their teaching tools include self-awareness, promotion and development of the individual
 
4. Linkages with the guiding principles of R202
· Impact on final beneficiaries and their dignity, graduation out of poverty and social inclusion: 
The path ensures a graduation out of poverty to the targeted population (eg young people entering the vocational training). The provision of a stable situation in fair condition, social facilities and health care ensure the social inclusion of the beneficiaries. Finally, the provision of work opportunity close to the living area (and inside the village for 40% of the employees) also contributes to enforce the links inside the community.
The employees are free to leave the Company  and to settle their own business even through it also means the end of benefits as the services are provided inside the Company.

· Impact on the transparency, accountability and traceability of the implementation of the Social Protection Floor: 
No impact on transparency and traceability 

· Impact on the efficiencies of the social protection system as a whole and its financial sustainability: 
No impact on the social protection system as a whole. 

· Impact on the coherence of the social protection system: 
No impact on the social protection system as a whole. 

· Impact on representation and democratic governance, empowerment of populations and local administration, communities: 
In the system installed by the Artisan Angkor Company, the representation of the people of concerns is ensured through the Association de l’Artisanat Khmer which detains 20% of the share. The main stockholders (employees, private and public shareholders) are represented within the Board of Directors which defines the Company’s overall strategy.

5. Resources and bibliography: (Please provide a list of a maximum of 10 key resources on the programme, policy or service including articles, case studies, videos, websites, guides and manuals of procedures and other management tools)
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